Protection of Livelihoods USD 12.S Million 
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The programme will be implemented by FAO-Crops and the NGOs Islamic Relief Agency 
(ISRA). IRA. MCI. Solidarite. and VARA. 

f Preventive Health USD 113,000 

Across Afghanistan, the drought emergency threatens hves through insufficient drinking water, 
increased use of unsafe drinking water, reduced food including meat, milk, and vegetables, and 
epidemics related to poor hygiene and population movement. In accordance with the overall 
stratedc objective of supponing populations ^\vhere they are," an assessment of the under- 
served areas will be conducted, and health service delivery through the existing regional and 
provincial health management teams and health co-ordination committees will be strengthened. 
In order to do so, WHO and UNICEF will develop a guideline for rapid assessment of health and 
emergency preparedness and train regional teams to assess, monitor and respond to emergency 
situations, hi addition to funds for emergency training for the regional management teams, im- 
mediate funds are needed for pre-positioning additional medical supplies in all regions through 
major agencies presenting projects in the health sector of the Consolidated Appeal (WHO. UNI- 
CEF, ICRC, SCA, Ibnsina. MSP). Funds requested in the Consolidated Appeal, especially for 
primary health care, immunisation, and maternal health, are urgently required to support a basic 
primary health care package m all the regions. The total requested in the Appeal for 2000 
amounted to USD 12.1 

^ Contingency Planning USD 2.7 Million 

As noted earlier, in addition to the existing internally displaced Afghans, mamly due to fighting 
in their areas of origin, there is a marked increase in internal movements of drought affected 
populations within Afghanistan. In addition to defining the requirements for a response to the 
emergency due to drought, agencies are cun'ently undertaking contingency planning for in- 
creased population movements, both internally and externally, due to drought as well as drought 
in combination with increased armed conflict. Based on the findings of assessment missions in 
Afghanistan and Pakistan, scenarios of population movements are being developed both of inter- 
nal displacement within Afghanistan as well as across the border to Pakistan. 

In order to prevent, where possible, displacement across borders to neighbouring countries, 
facilities will be established in urban areas of Afghanistan, particularly in Kandahar, Mazar-i- 
Sharif, Jalalabad and Kabul where sufficient food, shelter and potable water v/ill be pre- 
positioned. In addition to UNHCR's mechanisms to monitor movements across borders between 
Afghanistan, Pakistan, and Iran, additional efforts are needed to closely monitor internal move- 
ments due to drought and war. 

Co-ordination, Monitoring and Evaluation USD 700,000 

Co-ordination of the drought response in Afghanistan will rely heavily on the existing co- 
ordination tools and structures. In each region, task forces have been established and their delib- 
erations facilitated and supported by the Regional Co-ordinating Offices. The work and delib- 
erations of these groups will infomi and be infonned by that undertaken by the Islamabad based 
inter-agency task force on drought. Close liaison will be maintained with relevant groups in Pe- 
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Initial Summary of Project Proposals Siihmitled lor Fuiulin^ 

(ill! riuiiic>, in I IS S) 



Date: 2 June 2000 




Rehabilitation of springs and water canal 



Microcredit program, provision of potable water etc. 



Distribution of piece nnolasses for 10.000 sheep 



Cleaning of traditional irrigation systems (49 Karizes & 1 main ca 
nal) and construction of 20 reservoir * 



Initial Summary ofProjecl Proposals Siihmitled lor Fundinj; 

(all llyuiL's m US S) 



Water supply and preventive health 



UNCHS 
UNHCR 
UNICEF 



Provision of Potable Water 



Central, North, South & West Regions 
Southern Region 



1,793,000 



670,000 



250,000 



500.000 



850,000 



0 



250,000 



ECHO/ 
OFDA (2) 



943,000 



500,000 



Support to farmers in most affected areas 



Feeding for breeding livestock 



Provision of water for agriculture 



Rehabilitation of Shah Rahwan water intake in Knoja unar 



Sub-Total: 



500,000 



12.944,211 



108,607 



500,000 



184,350 



12,835,604 



1.2.3 



1.2 



2,3 




Total 
Budget 



Amount 



Donor 



Funds 
Required 



Food Security 

Country Wide 



Appeal 
2,000 



No 



No 



Yes 




No 



No 



1^ 



Project Title/Activities 



Preventive health 


WHO 


Country Wide (Rural Areas) 


78,000 


0 




78,000 


2.3 


No 


Training of regional teams 


WHO 


Country Wide (All Regions) 


20,000 


0 




20,000 


2.3 


No 


Provision of emergency health services for sanitation purposes 


AMRAN 


Eastern Region (Nangarhif) 


15.311 


0 




15.311 


1 


No 






Sub-Total: 


113,311 


0 




113,311 




■■ • ■ , ■ 



Appealing 
Agency 



Project 
Location 



Preventive Health 



Total 


Funds Pledged 


Funds 


Phase 


Appeal 


Budget 




Required 


Covered 


2,000 ■ 



Contingency Planning 



Prepositioningpf essential reJief supplies (1 7,500 tents, kitchen 
sets, jerry cans, tarpaulins) and 70,000 blankets 


UNOCHA/UNHCR 


Central, North & South Regions 


2.730.000 


0 




2,730.000 


1.2 


No 


Sub-Total: 


2,730,000 


0 




2,730,000 







Co-ordination/Monitoring ami Emiuation 



Capaiy% sapport to ProMIS 


FAO 


Country Wide & Islamabad, Pajc. 


250.000 


0 




250,000 


1,2.3 


Yes 


Strengthening Kxjrdfnafloh capacity (professional staff: Senior 
Technical Advisor & Emergency Officer) 


UNDP/UNOCHA 


Country Wide 


88,000 


88.000 


UNDP/ERD & 
OCHA HQ 


0 


1 


No 


Logistic support (vehicle computer and communication equipment) 


UNOCHA 


Country Wide (Regional Offices) 


30,000 


0 




50.000 


1.2.3 


No 


Transportation of emergency supplies (UN Aircraft Operations) 


UNOCHA (3) 


Country Wide 


200.000 


0 




200.000 




Yes 


Monitoring and rtportrng on population movements 


UNHCR 


Country Wide 


200.000 


0 




200.000 


1.1.3 


Yes 


Sub-Total: 


rmjm 


88,000 




700,000 










Total :| 


70,31 6,658| 


3,332,607j 


1 


66,984,051 1 





(1) Implementing Partners; ACLU. ALO, ANCC, BCU, BRO. DACAAR. MRS, NERU. QRO, RAFA and SARA. 

(2) ECHO contribution US$ 600,000 and USA (OFDA) contribution US$ 250.000. 

(3) Apart from a total pledges/contributions of US$ 425.344 (US$ 200,000 USA, US$ 172.216 Sweden and USS 53128 Canada), the remaining requirements 
, of USS 1 .474.656 out of USS 1 ,900.000 which was requested for Aircraft Operations in the Consolidated Appeal 2000 has not received funds. 



strategy of the Assistance Co„,.u„ity i„ Response to 

the Drought in Afghanistan 



I. 



I June 2000 -31 May 2001 



Introduction 



to alleSrthreffecL" nA^^l"^ '^''-^l^O'-^tion with UN and Nro . 

The .nfomnation note highlighted imm di'^^^^^ information note on ^ May "ooo 

mediate interxentions in rhr^P ^^^'^^^^ funding requirements of USn i q -Tr ^ 

lo" lor l.,r.l,er responses over ,„„c. P'''^'^"'^ = Pl>'<s=d .'■Pproacl, tL, J^",,! 

The strategy outlined in this document reoiiires ■ , " 

™ .on^ Of tl,is amount approxtmatelv S 65 n i Mo °'<"°""^'' ^SD 67 

• CI. yittes tliat liave already been included til r , T beyond those 

conttnues to .e sought to addressind t^- ig^a^^r f Ss^--,- .,.^.r^:'S 

Afghanistan is a challenge in it<;plf tn. -i ^'""^ logistics of emeraenrv rT r • 

hoods ,s, as always, hos.fg ' ol , J Zr"'"'' '-e- d1 oTeJf .i' 

W.ty ,„ the response. The UN CoTlu'Z ot^ '■""""^ This will'equTrl flex " 

-"-ents, to .eep '^s::^::^^^::':^^^:^:::^ - - 

•1 Background 



Afghanistan is currently in the <^rin nf th j 

nessed much less snowfall than'^lQOg lioo''??^ u'"°"^''^ '^^l- The winter 1999-9onn 
snowfall down, less water isl- at thr ;: ""^^"'': '^"'^^^ ^-^^ Witi both ^amTnd 
areas at the end of water chains w 11 be Is t eTerelv V ^ ^" Particular "hose 

^'oes not receive summer rams. It is thus prZ " 1 L're^^^ ^^^-^ 

tnere will be no rain until late 2000 (if the 



able population groups. Preliminary results of the WFP/FAO croD a^.e^.n^Pnt c , , 
...n-re^^^ ,n the nonh taHe. almost completely. ^ife'ceZ "l^ara^ 

Mav'4Tjur.lf T''' r """''n "'"^^ P"'^"^" ^^°P' "^^-''^ '--ested between 

n 1 H •'"'y ^^''^^^^ f^^'l^d. These include 2.5 million rain-fed wheat fanner 

m northern Afghanistan. A preliminary estimate suggests that between no v a^rn n. Ton, 
at east half of the population of Afghanistan may^^be affected b Trorht"';^^^ 
m.ll.on people severely and another eight to twelve million modeVatelv. liv^lck ou , ers 
especially kochis. are the second most affected group. ' Livestock owners. 

The water table has been decreasing and continues to drop in all urban areas in the country b. 
cause the aciuiters have not been sufficiently recharged. LVban residents acrL t e cou 're k 
argely on sha ow hand dug uolls tor drinking water. These are UK^easu. v go m. d • Al 
though some ot the cities have piped water supply schemes, which tap into deeVer aquiTer 'mo ; 
syst..s have fallen into disrepau- and do not cover large segments of the population'"^ eXv 
have he means, people are deepening their wells. Those unable to afford this are re v n< on 
neighbours and public wells otten at considerable distances from their homes Th s pJob em 
worse ,n rural areas, where distances to safe drinking water are long. While seno s7 ™ 
the country, the problem varies in intensity in different districts 



1.2 Population Vulnerability 



The latest drought comes when much of the Afghan population is highly vulnerable and ill 
placed to cope with the additional hardship. This cruel blow to the liveUhood of aariculturis 

nd to Afghanistan's food security, is occurring when the overall socio-economic sSon s de 
teru^ra ing from other outside pressures such as tightened border trade controls the exchange ra ^ 
■s nuctuatmg unusually rapidly (even for Afghanistan), and the cost of food is increts m' Many 

eople were already stniggling to cope with the effects of the war and the accoZ^^^^^ 
nom.c crisis. Some particularly in the Central Highlands, have had to sell their asTs o " o mto 

V L'^h' 'f'r'.'r P"'"^^"'^ " north of the coX^ople 

have faced conflict and displacement. Moreover, in many areas there has been a succ^ss^on of 

Tcirrl Jrff P'"' ' "'"""'^ ^^^^'^^ P-d"<^t-n due to the p og ssive 

fevJ f'^'^'T ^P^'"""''^ infrastructure. Lack of savings or assets and Se 1 II 

f' 1 Lck orTh"" " '--^-k -ean that man^ families have no hing to 

V ri.^^^ J T " "° •^^^^"•"^f"' P^^^^"-^^ of government line ministries beyond a few pro° 
vincial capitals. Government structures either do not exist or simply have little capacity to assTst 
people, who find themselves with no prospect of a crop for the nextLelve months 



1.3 



Response of the Assistance Co 



mmunity to Date 



ongoing aclivmes to address ll,e additiriTcl J ' ? . f '""is 

..cnlarly ,l,e case ,„ those areas of o Ive t f ^"'^ been par- 

-d. In addnicn to the extension o vCs ^^^^^^^^^^^^^ "-''S'" were firs, Ll- 

t.ons have included improvement in the cnnlitv nd , , ""'f "'"'"""^ area, inlerven- 

etnergency feed to livestock, cx.c, ded via Ln o? " 7 f^T'" P™"='°" »f 

health kits. These interventions hav ^ e i ZTefb 7^^^ °f ="-S^ncy 

.u,.c„,.s ^^^^^ have heen docimen.ed mi^^^ 

Switzerland, the United Kin.don , , i i'" jta " "T G"^'™"--"'^ of 

llnough ECHO Ol^tlH^antotimspi-ovidccI e lota K nhnH'T"'"- '""' ^"™P=™ 

lals approximately L SD 5,9 imllion. Kluitilied lor assistance tor ,Afghanistan to- 

1-4 Strateoy 

A task force established bv tlie Office of ihp I ^nit. i v 

■ncltides 1,0th L^N agencies and N<;Os tvoi U^iir"' ^"r''"''™' ■^'8'--sta„, which 
essential activities in the six priori^treas o^mttv;;,!""""'"' '"■"'''"-''"^ bodies ,„ identily 

The overall goal is to stabilise communities in the places vvh;;^^i;^7;~ 
atid support existing coping mechanisms so that coL"nife 1 ,hl, 

provide potable water 
ensure appropriate preventive health 
ensure contingency planning and preparedness 

pmv.de co-ordination, monitoring, and analysis of the evolvmg s.tua- 



'^^^t::^Z:'t:^^^^^ - ~ are made available, 

nafon, analysis, and food secu em L s t raZ^ T"'"^ ^i^-- 

rbM.velihoods. Analysts based on coLrdZ L^^^^^^^ -PPO« 

nodic revision of the strategies for the six e.^entin . r ' "^'^ '^^d to a pe- 

elaborate planned approachlbr tl^ medmm: tt^^^^^^^^^ Se^ T'' " ' 

iuiij,er term. 6mce the situation is an emerging 



one. and one which will require a co-ordinated response for at least twelve months, the contin- 
gency planning process w'ill necessarily evolve as the drought deepens. The co-ordinated re- 
sponse strategy will address the relationship with the authorities, particularly on issues of access 
and ^luimanitarian space" as well as human rights including gender considerations. 
• 

2. Key Operational Considerations 

Several issues need to be carefully considered while responding to this crisis. 
2.1 Human Rights and Related Aspects 

In some areas, access to the affected populations is constrained. In Ghor Province, for example, 
access is completely restricted due to fighting, hi other places, such as Hazarajat and certain ar- 
eas in the north, access is subject to ongoing negotiations with the Taleban authorities. Such 
dialoizue with the authorities will continue. However, since free access to all who are in need 
either as a direct or indirect result of the drought is essential, obstmctions to the right of affected 
populations to receixe assistance w ill be documented and appropriate action taken. 

The aid community will also ensure, through cross-sectoral analysis and impact assessment, that 
the overall strategy and its implementation meet the objective of securing and improving the 
well-being of affected communities in an equitable manner. In addition to ongoing sur\'eys, the 
resources of the Strategic Monitoring Unit (SMU) will be called upon to analyse the impact of 
the drought; particular attention w ill be paid to the impact of the drought on coping mechanisms, 
especially among the displaced and those who have re-located from their places of origin. 

It is also important to ensure that drought-affected communities are consulted and participate to 
the extent possible in the development of plans and the organisation of activities geared to 
addressing the drought. In this context, special efforts will be made to keep drought-affected 
communities informed of matters that affect their well-being; the use of radio and other commu- 
nication networks, including mosques, is already being investigated in some areas. 

The strategy aims to avoid the further marginalisation of those who are already vulnerable and 
poor. The response will also need to address the special concerns of the most vulnerable-female- 
headed households, the disabled, and the elderly-to ensure that their livelihoods are not further 
jeopardised. The drought may result in signitlcant population movements towards the cities in 
search for food and water or across borders. These will need to be monitored and analysed, e.g. 
to identify the special needs of particularly vulnerable groups (for example those of households 
where male members have migrated in search of wage labour). Finally, the assistance commu- 
nity v/ill seek to capitalise on opportunities that may arise in parallel to the drought response in- 
cluding, for example, the creation of education and alternative income-generation possibilities. 

2.2 Capacity and Coverage 

The implementation capacity of aid agencies and the extent to which, in terms of geographical 
coverage, they are able to access affected communities are critical variables in the response. The 
strategy builds on existing capacity in the aid community and on ''scaling-up" where this is pos- 



sible. Clearly, however, resources and capacity will not be sufficient to meet the needs of all 
vulnerable groups. The goal remains to reach the most vulnerable in as many locations as possi- 
ble. It is also expected that the authorities, as they have done to some extent in the south, will 
make available their own resources in suppoii of the population tailing under their responsibility 
Donors have already expressed their concern at the diversion of much needed resources to the 
war effort and are likely to monitor the situation closely. Nevertheless, in some drought-affected 
areas (Ghor, Badghis, Oruzgan) there are practically no aid agencies or national implementing 
partners while local authorities are weak or non-existent. 



2.3 Population Movements 



It should be borne in mind that kochis. as nomads, migrate every year along traditional routes. At 
issue during this drought stricken year is the nature of those movements^ which have in some 
cases occurred earlier than usual, and w hich, due to the widespread area of the drought, may 
cause more economic stress or fuel conllict among both kochi and non-kochi families. The local 
authorities in southern .Afghanistan ha\ c assisted in the evacuation of several thousand families 
from the Registan areas by truck o\ er ihe last four months. While benign in intention, this 
mo\ ement may have interrupted traditional coping mechanisms. As the situation stands, several 
hundred of those families ha\ e taken refuge around Kandahar City. There is also the likelihood 
of migration of non-kochi families. In .May. there have been reports of two to three trucks of 
displaced people daily lea\ing sex'erely drought-affected districts such as Dai Kundi and 
Sharistan. In particular, people who have experienced total crop tailure and who have no alterna- 
ti\e income are selling remaining household goods and leaving rural areas. They intend to mi- 
grate to the towns in search of work or to reach neighbouring Pakistan or Iran. Already, migra- 
tion of people trom drought atTected areas is exacerbating employment problems in the south- 



west. 



The drought situation has furthemiore serious effects on voluntary repatriation of Afghan refu- 
gees. iVIany Afghan refugees are hosted in drought affected areas of Pakistan (Baluchistan) and 
[ran (Sistan-Baluchestan). They feel compelled to return due to deteriorating economic condi- 
tions associated with the drought in countries of asylum. Unless there is a regional response to 
provide assistance to drought victims and potable water, food, and income-generating opportuni- 
ties where Afghans currently are, pressure to return will not ease. Voluntary repatriation to areas 
severely affected by drought is not sustainable and might exacerbate conditions for the local 
population, as absorption capacity is low or non-existent. Returnees, including those who re- 
turned last year, are among the most vulnerable as their attempts to re-establish their livelihoods 
in Afghanistan are in many areas seriously hampered or made impossible. Under these circum- 
stances, UNHCR strongly advises against return to drought affected areas of Afghanistan and has 
suspended facilitating and supporting voluntaiy repatriation to the most severely affected areas, 
namely in the south, parts of the western region and Hazarajat. Voluntary repatriation from Iran 
through the southern region of Afghanistan will remain suspended. Efforts are underway to ease 
pressure of drought affected refugees in Pakistan and Iran from opting for voluntary repatriation. 
In Afghanistan, activities will have to focus on the provision of potable and irrigation water in 
areas of refugee return to prevent renewed departure to countries of asylum. 



sible. Clearly, however, resources and capacity will not be sufficient to meet the needs of all 
vulnerable groups. The goal remains to reach the most vulnerable in as many locations as possi- 
ble. It is also expected that the authorities, as they have done to some extent in the south, will 
make available their own resources in support of the population tailing under their responsibility. 
Donors have already expressed their concern at the diversion of much needed resources to the 
war effort and are likely to monitor the situation closely. Nevertheless, in some drought-affected 
areas (Ghor, Badghis, Oruzgan) there are practically no aid agencies or national implementing 
partners while local authorities are weak or non-existent. 



2.3 Population Movements 



It should be borne in mind that kochis. as nomads, migrate every year along traditional routes. At 
issue during this drought stricken year is the nature of those movements^ which have in some 
cases occurred earlier than usual, and w hich, due to the widespread area of the drought, may 
cause more economic stress or fuel conflict among both kochi and non-kochi families. The local 
authorities in southern .Afghanistan have assisted in the evacuation of several thousand families 
li-(^m the Registan areas by truck o\er the last four months. While benign in intention, this 
nun en-ient may have interrupted traditional coping mechanisms. As the situation stands, several 
hundred of those families ha\ e taken refuge around Kandahar City. There is also the likelihood 
of migration of non-kochi families. In .May. there have been reports of tw o to three trucks of 
displaced people daily lea\ing severely drought-affected districts such as Dai Kundi and 
Sharistan. In particular, people who have experienced total crop failure and who have no alterna- 
ii\e income are selling remaining household goods and leaving rural areas. They intend to mi- 
grate to the towns in search of work or to reach neighbouring Pakistan or Iran. Already, miura- 
tion of people trom drought affected areas is exacerbating employment problems in the south- 
west. 



The drought situation has furthemiore serious effects on voluntary repatriation of Afghan refu- 
gees. Many Afghan refugees are hosted in drought affected areas of Pakistan (Baluchistan) and 
Iran (Sistan-Baluchestan). They feel compelled to return due to deteriorating economic condi- 
tions associated with the drought in countries of asylum. Unless there is a regional response to 
provide assistance to drought victims and potable water, food, and income-generating opportuni- 
ties where Afghans currently are, pressure to return will not ease. Voluntary repatriation to areas 
severely affected by drought is not sustainable and might exacerbate conditions for the local 
population, as absorption capacity is low or non-existent. Returnees, including those who re- 
turned last year, are among the most vulnerable as their attempts to re-establish their livelihoods 
in Afghanistan are in many areas seriously hampered or made impossible. Under these circum- 
stances, UNHCR strongly advises against return to drought affected areas of Afghanistan and has 
suspended facilitating and supporting voluntai7 repatriation to the most severely affected areas, 
namely in the south, parts of the western region and Hazarajat. Voluntary repatriation from Iran 
through the southern region of Afghanistan will remain suspended. Efforts are underway to ease 
pressure of drought affected refugees in Pakistan and Iran from opting for voluntary repatriation. 
In Afghanistan, activities will have to focus on the provision of potable and irrigation water in 
areas of refugee return to prevent renewed departure to countries of asylum. 



Clearly as the drought deepens and the number of families left without assistance mcreases. 
there is a risk of population moN ements towards the urban centres despite the strategy to try to 
keep tamilies where thev arc. If this occurs, it may be necessary to set up lacihties to provide 
assistance especially in Kandahar. Mazar. .lalalabad, and Kabul. Food, shelter, and potable water 
will be needed for such drought-related IDPs. 

3. Phasing of Activities 

In recognition of the need to balance activities with the evolving crisis, the assistance community 
has identified three phases. 

• Phase 1 .lune to end September 

Immediate relief and life-saving activities (e.g. emergency food distribution to stabilise at- 
fected populations, initiation of Food For Work. FOODAC, and Cash For Work projects 
provision of potable water, deepening of wells, protection of livelihoods). Analysis and 
planning for phase 2 and 3. 

• Phase 2 October to end December 

Immediate relief (as above) and initiation of longer tenn life-sustaining interventions (e.g. 

provision of improved seeds). 

. Phase 3 .lanuarv to Mav 2001 and beyond 

Focus to shift to the implementation of a rehabilitatix^n strategy tor the recovery ot liveli- 
hoods. Residual relief needs will continue to be addressed. 

It is clear that these phases will overlap; for example, where the resources and capacity exist, 
lon-er-term interventions aimed at sustainable livelihoods could start well before phase 3. 
However it is important that urgent "relief projects for which additional resources are immedi- 
ately required are funded in the first instance. Many of the activities needed for effective miti- 
gation and reduction of the effects of the drought have already been identified m the 2000 Ap- 
peal. 

4. Priority Areas of Intervention 

Consistent with the document issued at the beginning of May, interventions are required in the 
following critical areas: 

r Food Security USD 48 million 

As noted above, the preliminary crop assessment estimates suggest that between now and June 
2001 three to four million people in Afghanistan may be severely affected by drought and eight 
to twelve million moderatelv affected. VVFP's challenge is to provide food assistance to as many 
of the most severely affected people as possible over the next year. The food deficit for the crop 
vear ending 30 June 2000 was estimated by FAO/WFP to be a record high level of 1.1 million 
tons, compared with 700,000 tons in 1998/99. Preliminary indications suggest that the cereal 
deficit for 2000-2001 may be as much as 2 million tons. 



city power supplies, but in most instances the systems rely on generators that require fuel. Due to 
the gravity ofliiis drought, these recurreiit costs require timding. The short-term nature of this 
intervention is acknowledged, as cost recovery systems in the continued absence of the normal 
state administration are unrealistic. Many piped water schemes in Kabul, for instance, have been 
repaired by the assistance community in the past, but stopped pumping when funding ran out. A 
minimal investment now in the capital works and a commitment of funding for pumping during 
the drought would provide people with potable water in the immediate temi. 

The problem is not only one of providing water, but of providing safe drinking water. For this, 
both piped water supply schemes and wells need chlorination. Few schemes have chlorination 
equipment, which represents another capital investment as well as funding for recurrent costs. \n 
the case of shallow wells, there are high risks of pollution from the contaminated shallow water 
table and from the surface. Disinfection of wells at source or collected water in homes will be 
carried out based on a case by case assessment and a review of best practice. Both approaches 
w ill rely for their efficacy on developing an attendant system for water quality testing which will 
be devised in consultation with WHO. .Activities will be implemented with LTNlCEF. UNCHS. 
W HO. WFP. C.\RE. D.\C.A.-\R. and other mternational and national NGOs. 

Riii\il Areas: .-Xfghanistan is thought to ha\ e one of the highest maternal and infant mortality 
rales on the globe: an estimated 23 per cent of the total population has access to safe water. 12 
pei- cent has access to adequate sanitation, and only 19 per cent of rural dwellers have access to 
clean water. In early 2000. low rainfall in the last two years coupled with insufficient snowfall 
m 1099 has precipitated these already critical conditions in many parts of the country. The 
drinking water situation in drought-affected districts is of serious concern. Surveys have shown 
that on an average 10 per cent of dug wells with hand pumps were dry in the western, eastern and 
central regions of the country. The degree of the problem varies greatly from district to district 
with a ma.ximum of 63 per cent of wells dried up in Kliashrod district in Nimroz province. 
Groundwater levels have dropped between two to four metres in dug wells and an average of 
three metres in bore v/ells. Apart from the alanning rate at which ground water levels are being 
lowered, hand pump systems have also failed in many places due to excessive use exacerbated 
by poor maintenance. 

To sustain access to safe water and prevent water borne diseases, a number of projects have been 
devised. They include deepening, improvement, and construction of wells in addition to reha- 
bilitation of piped water systems where groundwater is not potable. Establishment of regional 
water testing centres and chlorination of water sources is planned to ensure access to safe water. 
Fuithemiore, access to sanitary waste disposal and awareness of hygiene (environmental and 
personal) practices on a large scale as well as knowledge of oral rehydration technique and oral 
rehydration salts will be promoted. Finally, it is crucial to develop and strengthen the regional 
and provincial level capacities of the local counterparts and communities by providing training, 
planning, and implementation and managing of their local resources for drought mitigation in 
water and sanitation sector. Activities will be implemented by UNOPS, UNICEF, WHO, and 
international and national NGOs. 
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